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Data literacy

How is data used in schools today?

What does ‘good’ use of data look like for
secondary schools?
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FFT commissioned a
survey with TeacherTapp
to look at the use of data

in schools

FFL eaias”"

How is data used in schools today?

A 2019 survey of current practice

2,500 school leaders and
teachers

Report published at FFT’s
secondary roadshows in
November 2019
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https://fft.org.uk/how-schools-use-data/




How is data used in schools today? [FFL

“ (g

How is data used in schools today?

|s data used in a supportive way in schools?

Do teachers feel they have sufficient assessment
data?

How frequently do senior leaders request attainment
information from classes?

What sort of attainment data do senior leaders tend
to receive?

Perceptions of the accuracy of tracking data

How does prior attainment information shape school
decisions?

How are schools communicating with students
about likely future attainment?




Activity: what do you think about [Ft
the use of data in schools?

rrl education
datalab
ow is data u
A 2019 survey of cumrent practice

Go to pollev.com/fftedu

Answer the four questions




How frequently do you ask your teachers [l
to provide assessment data on pupils to
senior leaders?

* Fortnightly

* Twice a term
*Once a term
* Twice a year

 Never



School performance data is used in a positive, [t
supportive and constructive way within my
school to improve education outcomes

» Strongly agree

* Somewhat agree

» Slightly agree

- Slightly disagree

- Somewhat disagree
» Strongly disagree



Think about all the assessment data and other [f
information you collate about pupils and use
within your school. Do you feel that you have...

* Too much data and information, ie. we collect more data than
we can regularly make use of

» About the right amount of data and information to make
iInformed decisions in my job

* Not enough high-quality data and information to inform
effective decision-making



In your opinion, at what age should students  [fL
first be given some indication (e.g. target or
prediction) of how well they are likely to

perform in their GCSE examinations?

* Year 7

* Year 8

* Year 9

* Year 10

* Year 11

* Never



Interviews with senior leaders (assessment/data  [[
lead) in 10 secondary schools

* What systems do schools use?
* How do they see their role as data leads?

 What works and doesn’t work

« Collecting assessment data: what data, how A
much and frequency

- Tracking, flight paths and targets for pupils o —

» Using data to support interventions with pupils
and classes
B aaeas === 2 Ehhi=

» Challenges they face . 2 /m_
\ \\ (/



Data leadership role in a secondary school [l

 Data leads are a ‘filter’ in providing and interpreting
data for other schools leaders and middle leaders

 Simplifying ‘complex’ performance indicators and
datasets

* Encouraging their colleagues to draw actionable
meaning from the analyses

- Shape the data and analyses to meet the needs of
different audiences: teachers, subject leaders,
leadership team, governors, parents and pupils

* Deliver data literacy in their schools: support,
guidance and training in the interpretation of data

* Influence school assessment policies and practice
B aaeas === 2 Ehhi=



Challenges faced by data leaders [[L

« Understanding the national agenda (with all the
changes ...)

» Encouraging data literacy amongst colleagues

 Helping their colleagues understand the bigger
picture and then focus down on more detailed
data (e.g. pupil groups, subjects, pupils)

» Ensuring that colleagues do not waste their time
with unnecessary analyses and ‘running down
rabbit holes’

 Getting teachers to use the data to inform their
actions and interventions with pupils

* Preventing the misuse of data
. T+



What works | [[L

Focusing on improving the
quality of the assessment data

Knowing the limitations of the
data

Triangulating data to confirm ‘make staff feel good about using data’
issues the school needs to face

: : use a no blame culture’
Developing an ongoing data

training programme for staff ‘use a visual and numeric approach to data’

‘work on upskilling staff and persist with this’

‘use appropriate tailored data dashboards’

‘viewing the data in different ways’




What doesn’t work

» ‘any data with a poor level of validity’

« ‘if staff fear getting it wrong, it inhibits data
literacy’

 data being ‘done’ to people

 too much data confuses staff by creating

‘noise’
 using data to make judgements rather than
ask questions (destroys confidence)

el
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Is data used in a supportive

way in schools?




School performance data is used in a positive, supportive [TL
and constructive way within my school to improve
education outcomes

Teachers and schools leaders

32% are reasonably positive about
29%

use of data (only 30% disagree)

12% 12%

10%

6%

Strongly Somewhat Slightly Slightly Somewhat Strongly
agree agree agree disagree disagree disagree




School performance data is used in a positive, supportive [TL
and constructive way within my school to improve
education outcomes

Classroom teacher [EZA 30% 12% 12% 8%
- Middle leader |EEB 35% 14%  10% 4% Headteachers and SLT are more
E positive about the use of data to
& SLT excluding head | NEZY SN2 S 1 BN 59 5% 3% : :
= e e improve education outcomes
Headteacher 41% 45% 3%2% 0%
Secondary school teachers are
Classroom teacher [EANEETIR 15%  16% 9% the least positive (40% disagree)
>
S Middle leader 12%  14% 8%
E What would teachers and school
& SLT excluding head | NKEEEEGGEEE 2SN 7% 9% 2% leaders say about use of data in
?
Headteacher T, S % % your school?
W Strongly agree B Somewhat agree W Sligtly agree
Slightly disagree Somewhat disagree Strongly disagree
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Do teachers feel they have

sufficient assessment data?




Use of assessment data in school "L

Do you feel that you have...

50%

41%

9%

Too much data About the right amount Not enough high-quality
of data data
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How frequently do senior

leaders request attainment
information from classes?




How frequently is data provided to senior leaders? [L

1% B Primar
Weekly :1% . ;’
econda
Fortnightly BL1% Y
gntly 39

I, 5 1 %
I 41.8%

I /5%
S AL — o

Every half term

Twice a year =%4%
Once a year 8:? With new guidance from Ofsted/DFE
7 recommending schools should only
Never 1% collect data 2-3 times a year, will this

change in 20207
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What sort of attainment

data do senior leaders
tend to receive?




How are schools measuring attainment and  [[f
progress at KS47?

Current GCSE standard . . )
of student (9-1) 82% 73% /1%

Attainment converted to a

likely future GCSE grade (9-1) 41% 51% 54%
Student meeting expected . . )

(or above) standard or not 19% 16% 23%
A percentage achieved in a test 7% 12% 20%



fF

GremocE s g ow , .
OwW are SCnoolSs

Attainment converted to a o o o . .

likely future GCSE grade (9-1) 33% 35% 31% measurlng attalnment

Student meeting expected 339% 38% 26% and prog resSsS at KSS ?

(or above) standard or not

A standardised score

(or similar) e i e
Position or ranking in year/class 2% 10% 8%
‘Old’ National Curriculum levels 1% 1% 5%
Our school’s grading scheme 25% 20% 26%
A percentage achieved in a test 10% 19% 20%



Frt

How does prior
attainment information

shape school decisions?




How do schools use KS2 prior attainment?

Yes, to set target 62%

achievement grades

Yes, scores given to teachers

: . 47%
as background information

Yes, to place into teaching

groups by ability o

Yes, teachers analyse
Question Level Analysis
to identify specific weaknesses

Not as far as | know - 12%

21%

Frt




Does your school create flightpaths (targets)  ff|
for students?

Outstanding [l 7%

Good NN 20%

Primary

RI/inadequate [N 27

Outstanding | I 57
Good NN, 0%

Secondary

RI/inadequate | NN 7%



[FL

How are predictions, targets

and flightpaths created?




Are target grades set for pupils? FFL

Y e o o I ;-
using KS2 or DfE data

Yes, they are set by SLT using a mix of _ 16%

information (or I'm not sure what information)

Yes, by SLT using CATs or CEM
! 7%
predictions (eg. YELLIS/mid-YIS) - ‘

Yes, but class teachers ultimately take

responsibility for setting target grades - 2%
using their professional judgement

We don’t have target grades - 13%




[FL

When are schools
communicating with
students about likely

future attainment?




When should students be given target grades FFL
for GCSE?

43%
Year 7 or 8 I
B 5

I 237
Rt E&

R
StartofYear 10 — 2%

B 0%
Later or never o
I 6%

B Current practice M Teacher’s preference



Data literacy: use of data in schools [[L

* Report to take away and share with colleagues “ Frt s

How is data used in schools today?

* You might consider using some of the questions
with your staff

* New FFT data literacy website with a summary,
the full report and additional resources from
school interviews

http://fft.org.uk/how-schools-use-data/

» More resources and blogs to follow this term



http://fft.org.uk/how-schools-use-data/

Spring term courses 2020

urther training? S

FFT Aspire Introductory training FFT Aspire Introductory training

for Primary schools in England for S y schools in Engl

Join us in exploning your data with our hands-on
computer based introckction to FFT Aspire
Discover the evaluation, target setting and
Student Explorer dashboards for your school
guided by our FFT experts. See how our

Join us in exploring your data with owr
hands-on computer based introcucton

1o FFT Aspire

the opportunity 10 Qet 10 Orips with enalysing
groups of pupds, subsect performence and
indnichsel resuls theough FFT Aspire’s
neractive functonelity

Autumn.term courses 2019
ffom FFT

Sth February
Manchester  4th March
Manchester 3o March
Barmingham 25t March
313t March

.
¥

FFT Aspire Introductory training for Secondary schools in England -

™ JON s 0 explonng your dets With 0ur hends-0n computer based ntroduction 1o FFT Aspee.
u a CO u rses Dncore the eviunion,targe eting and St Explorer ceshbroucfryour school gded
[ ] by our FFT experts. See how our decicated subject dashboards can support your middie leaders
n the evalustion of ther sutyect. Our most populer course Gives you the opportusity 1o get to grps

with analysing groups of pupids, subject performance and indvidual resuits through FFT Aspire’s
nteractive functionalty.

Bumingham 27t November
London 289 November

Half day courses: £125



Autumn Term Courses - Secondary | [

Introductory Course — Full Day School Improvement Advisers in
MATs / LA

Birmingham |Wednesday 27t November |Birmingham |Tuesday 26" November
London Thursday 28t November

Data Through a Different Lens
London Tuesday 3" December Book online at:

Advanced Course — Full Day training.fft.org.uk or call

London Thursday 21t November 01446 776262

Birmingham |Thursday 28t November

Manchester |Thursday 5t December




Spring Term Courses - Secondary

] -_—.
Introductory Course Advanced Course
London Wednesday 5" February |Manchester Tuesday 21 January
Manchester |Wednesday 4t March London Thursday 23" January
Wednesday 12th
Birmingham |Wednesday 25" March |Birmingham v
February
|London Tuesday 31t March London Wednesday 11t March
‘ Data Through a Different Lens | School Improvement Advisers in MATs / LA
k\ Birmingham |Friday 6t March London Tuesday 17" March

Book online at:

training.fft.org.uk or call
01446 776262



http://www.fft.org.uk/training

School Governors

Understanding the FFT School Dashboard for Governors

Thes two-howr presentation-led session will look at the FFT School Dashboard for Governors and
School Leackers. The dashboard trovides a range of nformation in & chear and meaninghd way 1o help

-school training from FFT r”‘%

Senior Leaders

Making ASP ASPire-ing!

This is a practical, half-day, hands-on guided session, in which senior leaders will explore thesr own
Aspire data alongside the DIEs Analysing School Performance (ASP) system and the schools Ofsted
data dashboard (DSR).

This session looks at how Aspire can be used in conjunction with ASP and IDSR for a comprehensive,
anhanced view of School Perormance and solf-evakianon.

Schools will need 10 provide the tranes with a copy of thesr ASP and IDSR in advance.
Suitable for groups of up 1o 15 max.

Available for KS2 or KS4.

Tha course can be debvered a3 2 x 240w twirght sesmons. seperated by 8 school based task Schooh ey fnd o
4 more effectve model for vanng.

Middle leaders

Developing Subject Leadership in Pnimary or Secondary schools

This half day hands-on session for either Primary or Se

hool subject leaders will guide

ugh each ares of Aspre 10 ns ow it enables a thorough snalysis of each

ding the performance of the subject as a whole, the performance across a number o
of indnicual pupd groups and of desadvantaged pupds. Delegates will also Spent Tme consic

FFTs forward

Ng estmate:

nsicer targets for ndmdual pupsls

Suitable for gre

Available for K51, KS2 or K54,

Thes course can be debvered as 2 x 24

twiight sessions, sepersted by 8 school-Dased task

8 more efectve model for wanng

“[In-school training] was more cost effective... We were able to tailor our training to
suit our needs. Our trainer was mindful of our starting point and made our session

bespoke to us. The feedback from our subject leaders was very po

Karen Farmer. Vice Prindpal, Winlfred Holtby Academy

hool, enabliing them to support and challenge the school's
ghool's dashboard, prowding them instantly with 3 view

successes with their leadership team,

pr school colleagues who are either new 1o FFT Aspere

hivernenrt messres, They wi

iata. The session will also look at how to set targets

a8 requred

in which delegates wil axplon thair own school’s
s and navigane their way around the full sure of FFT

g stucent exploee.

Bgress measures, how 10 interpret the school’s subyect
OF 0xpOCtatOn aganst & range of nabONA! benchmarks
83 required; 0.0 teachars, TAs, pastoral leads, etc.

seperated by 8 schook besed task Schools may find Bis

1 01446 776262, Opticon 4, or email

Fr

Let us come to you?

In school training

Prices from £475




Summary and close

 Useful links website with all the slides and
resources from today’s session

http://fft.org.uk/ks4-roadshow-useful-links

* Please do complete the evaluation form
(yellow sheet) and leave it on your table



http://fft.org.uk/ks4-roadshow-useful-links

